ANTELOPE VALLEY COLLEGE
STRATEGIC PLANNING & BUDGET COUNCIL (SPBC) Minutes
February 4, 2015
Z:30 pom. — 4:00 pom. 85V151E

] To conform to the open meeling acl. the public may attend open sessions

. CALL TO ORDER AND ROLL CALL
Dr. Ed Beyer, Academic Senate President and Dr. Meeta Goel, Dean of Instumttonal ¥ifectiveness, Research and
Planning, called the meeting 1o order at 2:37 pm.

2. REMOVAL OF AGENDA ITEMS

3. OPENING COMMENTS FROM THE CO-CHAIRS
b, Beyer weleomed evaryone back o the spring 2015 semestor.

4. OPEN COMMENTS FROM THE PUBLIC

h

APPROVAL OF MINUTES
. A motion was made and seconded (o approve the minutes of December 3. 2014,
Maotion passed with no diseussion, Al in Favor; 0 Opposed; 0 Abgtentions.

6. REPORYS (5 minutes)
a. Budget and Finance Sub-Commiftee: Ms. Diana Keelen
No report.
b, Facilities Subgroup: Mr. Doug Jensen
No report,
¢. Human Resources Subgroup: Mr. Mark Bryant
Nao report.
d. Communications Subgroup: Ms. Liz Diachun
No report,
e ITS: Mr. Richard Shaw
Na report.
L ASO: Mr. Shavwn R, Smith
Nea report.
g Educational Master Plan: Dr. Meeta Goel
Nao report.

7. ACTION ITEMS
a, MNone

8. DISCUSSION ITEMS
1. None

9. INFORMATIONAL ITEM
a. {ategorical Funded Position- Program Specialist: Ms. Diana Keelen (Attachment)
Program Specialist, Outreach, 12 menth position, Title V funded, Range 13, $61,193 w/benefits.
Ms. Keelen informed the group of the Program Specialist categorical funded position and would like to move
forward with it going 1o Executive Counctl,

b. SPBC Split — Dr. Ed Bever
Dr. Beyer reported that at the last counctl meeting, they came to an agreememt on the split, They worked on the
structure and came up with fwo monster commitiees, and the Vice President™s will be Ex-Officios, . The
biggest concern is should Union members vote on budget issues. As of now, they will be voting meinbers with
the understanding that it may change based on research currently being conducted. At the next SPBC mecting,
Wednesday, February 18th, Dr. Beyer will being a list as agreed upon by the CCC. He asked the committee to
be prepare to choose if they want to be on the Strategic Planning, or Budget Conunittee. Starting with the next
mceting, it will be the Strategic Mlanning Committes (SPC). Diana, Bridgett, and Meeta suggested that the
commitiees meet again as SPBC before the spilit.




I8, SPEC ADMINISTRATIVE BUSINESS
. 2014 - 2015 SPBC Mestings

May 6, 2615
May 20, 2015
June 3, 20105
June 72015
July 1, 2015
July 15, 2015

Febroary 18, 2045
March 4, 2015
March 18, 2015
Aprt 12015
April 15, 2013

iE. OPEN FORUM
Bridgette reported that they just finalized the prize for the dinner. 1t is a seven day trip to Tuscany for two ut s
privaie villa, which includes airfire, ground transportation, four dinners prepared hy a privale chel, or a meal
allfowance, The complete trip vatues up 10 $10,000.00. Tickels are $100.00 each, and will be pulling the winner
at the Dinner. The 85™ Anniversary Gala (dinner) is on March 21, 2015,

12 ADJOURNMENT

The meeting was adjourned at 2:54pm
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